Strategic Plan

Vision: Our vision for the future is simple and strong: Emerson College aspires to be the world’s
leading institution of higher education in the arts and communication, infused with liberal arts.

Objective: To realize our vision, we must establish Emerson as an intellectual and creative

community in which teaching, learning, scholarship and creative work are accomplished at the
highest possible levels and in ways that manifest our values.

How does your role help Emerson
meet the five strategic goals?
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Action Item: Read more at www.emerson.edu/about-emerson/strategic-plan




How does your role help Emerson meet the five strategic goals?

Every one of us have job functions that cascade towards Emerson’s strategic goals. Think about your job
functions. How do they effect the goals of the team members around you? How does your work support the
department as a whole? How does your role impact the work of your division?

Day 1 at Emerson: How do you see a connection between your job and one of the strategic goals?

My Job Function:

Team or Department Impact:

Impact on the Division Goal:

Strategic Goal this Cascade Impacts:

Action Item: during your second week, talk with your manager about how your job impacts goals.
Make a plan to revisit this after one month and at six months.

Additional thoughts about impact




